
Today's dynamic business landscape involves changing regulations, technological advancements, and 
global interconnectedness, causing organizations to face a myriad of risks that can impede their success 
or even threaten their existence. To navigate this complex terrain effectively, organizations are increasingly 
turning to Enterprise Risk Assessment (ERA) or Enterprise Risk Management (ERM) frameworks. These 
frameworks offer a structured approach to identifying, assessing, prioritizing, and mitigating risks across 
the entire enterprise. ERA/ERM frameworks have many merits, and DLA can play a pivotal role in using 
them to fortify your organizational resilience.

Enhancing Organizational 
Resilience with ERA/ERM 
and DLA’s Integral Role 
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Holistic Risk Perspective  
ERA/ERM enables organizations to adopt a comprehensive view of risks by assessing both 
internal and external factors that could impact their objectives. This 360-degree view 
encourages proactive risk mitigation strategies, safeguarding against threats and 
uncovering potential opportunities.

Optimized Strategic Decision-Making
By linking risk management to strategic planning, ERA/ERM ensures that risk tolerance is 
aligned with organizational goals. This alignment facilitates informed decision-making, 
optimizing resource allocation and enhancing business performance. 

Enhanced Resilience and Adaptability 
ERA/ERM fosters a culture of risk awareness and resilience throughout the organization. 
By systematically identifying and addressing vulnerabilities, enterprises can enhance their 
ability to withstand disruptions, safeguarding stakeholders' interests and preserving 
long-term value.

Proactive Regulatory Compliance
In an era of heightened regulatory scrutiny, ERA/ERM frameworks assist organizations in 
complying with applicable laws, regulations, and industry standards. By establishing robust 
internal controls and risk monitoring mechanisms, enterprises can mitigate compliance risks 
and avoid costly penalties. 

Improved Stakeholder Confidence
By demonstrating proactive risk management practices, organizations instill confidence 
among stakeholders, including investors, customers, and business partners. Enhanced 
transparency regarding risk exposures and mitigation efforts fosters trust and strengthens 
relationships with your key stakeholders.
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The Benefits of Enterprise Risk Assessment/Management:

Establishing the Potential Risk Universe 
Utilizing knowledge of the industry and current events, as well as research, we provide initial 
industry risk insights/trends and peer insights into your pre-read or risk material. Then we 
provide you a list of potential risks you should be aware of and address.

Risk Assessment and Monitoring 
We conduct risk assessments to identify emerging risks and evaluate the effectiveness of your 
existing controls. By continuously monitoring risk metrics and key performance indicators, DLA 
helps your management stay on top of evolving risks.

Rigorous Control Evaluation 
DLA assesses the design and operational effectiveness of your internal controls, identifying 
deficiencies and recommending remedial actions. Through rigorous testing and evaluation, 
we can enhance the reliability of your financial reporting and operational processes.

Strategic Advisory 
We offer strategic insights and recommendations to improve your risk mitigation strategies, 
process, and governance. Leveraging our independent perspective and decades of industry 
expertise, DLA helps you make informed decisions and optimize your risk management.

Compliance Assurance 
DLA ensures you are adhering to applicable laws, regulations, and internal policies, providing 
your stakeholders with the assurance that you are meeting all regulatory requirements. 
Through comprehensive compliance audits, DLA helps mitigate legal and regulatory risks.



Enterprise Risk Assessment/Management frameworks offer numerous benefits, and DLA can play a pivotal role 
in helping your company reap the rewards. When you work with DLA to integrate ERA/ERM principles into your 
organization, you can effectively navigate uncertainties, capitalize on opportunities, and sustain long-term success 
in an increasingly volatile business environment.

For more information about how we can help you with ERA/ERM, contact us here.
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DLA Can Help You Build Your ERA/ERM Framework

DLA can serve a critical function to you, providing independent advisory services to your organization's 
governing body and management. DLA can help you establish your ERM framework, assisting you to 
lay the foundation for your governance structure, function design, enterprise risk assessment approach 
(approach/activities, risk language, measures etc.), and risk reporting. 

Specifically, we can help you with: 
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